Directorate Performance Thematic Report

Directorate: Children and Enterprise Directorate

Reporting Period: Quarter 4, Period 1 January 2013 — 31 March 2013

1.0 Introduction

This report provides an overview of issues and progress within the Directorate that have occurred
within Quarter 4. The way in which traffic light symbols have been used to reflect progress to date is
explained within the Appendix (section 8).

Please note initials have been provided to indicate which Operational Director is responsible for the
commentary to aid Members, as requested by the Children and Young People Policy and
Performance Board. A key is provided at the end of the report in Appendix (section 8).

2.0 Key Developments

16-18 year olds Not in Education, Employment or Training (NEET)

Annual performance was published in February 2013 and shows a significant improvement
compared to last year. Halton has therefore achieved a very challenging target. 8.8% of 16-18 year
olds were NEET towards the end of 2012, this equates to 382 young people and compares to 10.3%
last year (AMc).

Free entitlement of early education for two year olds from low income households

Officers within the Child Place Planning Team are working with private, voluntary, independent and
maintained sector providers to implement Halton’s Strategy to create additional capacity of
appropriate, quality provision to accommodate the expanding 2 Year old place duty which
commences from September 2013 (AMc).

School Capital Allocations
DfE announced schools capital allocations on 1 March as follows.
£1,203,445 Basic Need Capital (2 year allocation)

£1,416,477 Capital Maintenance — Community Schools
£809,396 Capital Maintenance — Voluntary Aided Schools
£289,712 — Devolved formula capital — Community Schools
£163,533 — Devolved formula capital — Voluntary Aided Schools

This funding has been made available by the Department for Education to support the Local
Authority in undertaking the maintenance of the school estate and to provide additional pupil places
where required. The planned maintenance programme has approved by the Executive Board
subject to Full Council agreement and following a review of pupil place requirements a plan will be
submitted for the use of the Basic Need Capital for consideration by Executive Board (AMc).

Under 18 Alcohol hospital admissions
Under 18 hospital admissions in Halton have reduced by 20.2% in 2011, compared to a reduction of
8.8% in the North West and a 9.7% reduction nationally (AMc).

Inspiring Families Project (previously Troubled Families)

The first Inspiring Families newsletter has been published this will continue throughout the life of the
programme across partners to be cascaded to staff so individuals can understand the scheme, what
it means for them and what progress has been made. First submission for payments by results was
submitted on 21st January 2013. Halton has made a claim for 29 families of which 24 are payment
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by results. The Department of Communities and Local Government (DCLG) Families Team visited
Halton in March and are happy with current progress and Halton has agreed to an increase in year
two figures of 195 families.

Please use the link below to access the newsletter
http://intranet/Directorates/Childrens/schools%20circular%c20document%20library/Inspiring%20Fami
lies%20Newsletter%20lssue%201.pdf (AM, TC).

Adoption reform

The government has announced further steps in its drive to increase the number of adopters
recruited and the number of children adopted. It has allocated two grants; for Halton this is £121,706
which is ring-fenced for 2013/14 specifically to improve recruitment of adopters and placement of
children with voluntary providers. The government has been clear that if this area does not improve
then this role will be taken from local Authorities. The Local Authority will have to report quarterly in
its spend plan in this area and its targets. The second grant is £241,949 and is not ring-fenced but is
to target improved practice and a range of adopter support services. A spend plan for both areas is
currently being prepared (TC).

Narrowing the Gap (NtG)

Schools have now completed their narrowing the gaps self-evaluation and their ‘RAG’ rating is being
used to support subsequent work in closing gaps in attainment for vulnerable groups. A programme
of LA support is developing and will be launched in the summer term with the 12 schools that have
agreed to participate in the programme. These schools will be engaging in action research and
focusing on strategies to NtG that have been proven to work in other Local Authorities. The group
will feedback to the wider network group which is being developed in collaboration with colleagues in
St Helens LA (SN).

Special Education Needs Children & Families Bill 2013
Main elements of the forthcoming Bill relating to Special Edu8cational Needs include:

o replacing SEN statements and Learning Difficulty Assessments (for 16- to 25-year-olds)
with a single, simpler 0-25 assessment process and Education, Health and Care Plan from
2014

e providing statutory protections comparable to those currently associated with a statement of
SEN to up to 25 in further education — instead of it being ineligible at 16

e requiring local authorities to publish a local offer showing the support available to disabled
children and young people and those with SEN, and their families

e (giving parents or young people with Education, Health and Care Plans the right to a
personal budget for their support

e Introducing mediation for disputes and trialing giving children the right to appeal if they are
unhappy with their support.

The legislation would draw on evidence from 20 local pathfinders set up in September 2011. The
interim evaluation reports are due in summer and late autumn 2012, with a final report in 2013.

The Executive Board of Halton Borough Council approved the recommendation to proceed to
Statutory Notice regarding the proposed re-designation of Ashley School, Widnes (SN).

Child Protection

The government published its revised statutory guidance Working Together to Safeguard Children
on March 2103. The Initial and Core Assessment are to end, replaced by a single assessment which
should be completed within 45 working days, and with no prescribed timescale to see the child. The
regionally agreed approach is to have a review point at 15 days to determine if a fuller assessment
is required. This change will require significant changes and improvements to CareFirst 6 but these
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will not be in place by the provider for the implementation date of 15 April 2103. An interim solution
is being devised by our own staff but this is complex (TC).

3.0 Emerging Issues

Pupil Referral Unit — Key Stage 4 and Key Stage 3

The existing KS4 PRU Management Committee has agreed to take on the responsibility brought on
by delegated powers from April 2013. A paper has been taken to Executive Board requesting
permission to consult on an amalgamation of both KS3 and KS4 PRU (AMc).

Free entitlement of early education for two year olds from low income households - Capital
programme

Halton has been allocated £355,916 of Capital funding to support the creation of additional places
for 2 year olds from low income families. An application process for this funding is currently under
development and will be available in summer 2013 (AMc).

Consultation for the amalgamation of the Fairfield Infant School and Fairfield Primary School.
Halton Borough Council is proposing that Fairfield Infant School and Fairfield Junior School will
amalgamate to become a primary school from January 2014 with a Published Admission Number
(PAN) of 80. The proposal is to extend the age range of the Junior school and then close the Infant
School. The amalgamated school would benefit children by enhancing the provision in the area. It
would allow a seamless transition from Key Stage 1 (Infants) to Key Stage 2 (juniors), provide
greater opportunities for curriculum continuity and development and allow greater opportunities for
staff development. An amalgamation would also allow all resources to be deployed more effectively
and efficiently. An informal consultation process is due to commence on 17th April and end of 29th
May 2013, the results of which will be presented to the executive board on 27th June 2013 (AMc).

More Great Childcare - Implications

The DfE published a report in January entitled More Great Childcare — Raising Quality and Giving
Parents More Choice. It has been accompanied by a consultation process that closed on the 25"
March 2013 which asked for responses around childcare staff development, qualifications and adult
/ child ratios.

The report outlines potential reforms across four key strands:

1. Raising the status and quality of the workforce (new level 3 qualification and Early Years
Teacher Route)

2. Freeing high quality providers to offer more places (changes to ratios)

3. Improving the regulatory regime (Ofsted as the sole arbiter of quality)

4. Giving more choice to parents (childminder agencies)

The report has raised a number concerns, including the implications of the proposals upon the role
of Local Authorities and the potential impact upon the quality of provision in the settings. The Pre-
School Learning Alliance has lodged an online petition on the Government's e-petitions website
calling for a halt to the controversial plans to change childcare ratios. The petition on the
Government’s website calls for the Government to scrap its plans on childcare ratio changes and
undertake a full consultation with practitioners and parents on future proposals.

It says that the proposals will impact on child safety and child support:
‘With more children to look after, staff will undoubtedly have less time to keep an eye on your child,
posing a real risk to their physical wellbeing. Staff will have less time to engage with your child on a

one-to-one basis. This is a particular concern for children with additional needs, who may require
extra care and attention.’
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The Alliance believe that although the changes are voluntary, market pressures will force many child
carers to move to the new ratios, creating a two-tier childcare sector, which will lower overall quality.
It is important that given the levels of need around Early Years and Early Help in Halton that the
provision of quality assurance and support, including around Children Centres, continues to be a
priority (SN).

4.0 Risk Control Measures

Risk control forms an integral part of the Council’s Business Planning and performance monitoring
arrangements. During the development of the 2012/13 Business Plan , the service was required to
undertake a risk assessment of all key service objectives with high risks included in the Directorate
Risk Register.

As a result, monitoring of all relevant ‘high’ risks has been undertaken and progress reported against
the application of the risk treatment measures. This included in each of the quarterly monitoring
reports by department. Below is a summary of the risks where progress is uncertain or not met for
each high risk.

CFS1: Failure to ensure that the development, design and implementation of CareFirst6 supports
and enhances the effectiveness of frontline practice. CareFirst6 has been rolled out to Children in
Need Teams, Permanence Team, Intensive Support Team (IST), Integrated Working Support Team
(IWST), and Young People’s team (YPT) — and Emergency Duty Team (EDT). Safeguarding Unit
remains read-only but this is in development. The development group continues to meet fortnightly.
The Children’s Social Care / ICT Management Group meets monthly.

This remains an area of significant investment and development with changes in Working Together
Statutory Guidance (TC).

CFS5: Failure to recruit and retain sufficient numbers of social work front line managers to meet
statutory duties and requirements. There were no applications internally for the management trainee
scheme and no internal applications for two permanent management positions. A targeted focus
group with staff that could progress into management will be held in May 2013 to identify barriers and
inform an action plan of training and development to improve the approach to growing our own
managers (TC).

5.0 Progress against high priority equality actions

The Council must have evidence that it reviews its services and policies to show that they comply
with the Public Sector Equality Duty (PSED) which came into force in April 2011. The PSED also
requires us to publish this information as it is available.

As a result of undertaking a Departmental Equality Impact Assessments no high priority actions
were identified for the Directorate to Quarter 4 2012 — 2013.
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6.0 Performance Overview

The following information provides a synopsis of progress for both milestones and performance
indicators across the key business areas that have been identified by each Directorate.

Commissioning

Key Milestones

Ref Milestones Q4

Progress

LAS1 Review the performance of all schools and EY provision with a specific focus on those
currently graded as satisfactory. ldentify actions, including levels of support or intervention,
required to improve inspection outcomes by July 2012. (SN)

LAS3 Commission a review of Autism provision in Halton through the National Autistic Society by
October 2012. Consider the recommendations of the Review and implement an appropriate
action plan. (SN)

COPS1 Ensure sufficiency to cover the extension of support to vulnerable 2 year olds by April 2012
(AMc)

COPS2 Evaluate and monitor the impact on current school sufficiency and sustainability through the
development of Academies and Free Schools by March 2013 (AMc)

COPS3 Strengthen the understanding and links with colleagues in Health to ensure effective
commissioning by March 2013 (AMc)

COPSs4 Improve outcomes for children and young people through integrated and targeted youth
support ensuring the effective transition in youth service to the new providers (AMc)

EN[EN[ENIEN R ENIREN

Supporting Commentary
All milestones related to commissioning are progressing in line with expectations.

The performance of all schools is monitored as new data becomes available. All satisfactory schools
are allocated a named school improvement officer who monitors, supports, challenges and as
appropriate intervenes. This year has seen a reduction in the number of schools falling below the
floor standard, including satisfactory schools (SN).

The review of Autism provision was completed and reported to the Executive Board in May 2012
with a detailed action plan devised following the recommendations. As part of this a consultation is
completed in the Autumn term on the suggested re-designation of Ashley School. Informal
Consultation on this recommendation was approved by the Executive Board of the Borough Council.
This consultation began with a public meeting held at Ashley School on Thursday Nov 8 2012 (This
informal consultation concluded at the end of December 2012 and the outcome will be reported back
to the Executive Board in January 2013 (SN).

The recommendations of the informal consultations were delivered to the Exec Board and approval
was given by the Board to proceed to Formal Consultation. The formal Consultation resulted in clear
support for the recommendations. When the Report containing the outcome of the Formal
Consultations was presented to the Executive Board of the Council on 28 March 2013 approval was
given to proceed to Statutory Notice. It is anticipated that following the Full Statutory Notice period
Ashley will be re-designated in time for the opening of the September Term 2013 (SN).

Various options to increase the current capacity of two year old places are currently being pursued,
particularly the use of under-utilised space within existing nurseries and créche space within
Children’s Centres. Also in the current quarter we have been successful in attracting an additional
new providers of the free entitlement for 2 year olds, which is a direct boost to levels of sufficiency
(AMc).

On 1* March Wade Deacon converted to an Academy. To date three high schools have converted
to academy status. In addition, there is a secondary free school at Sandymoor. There is currently
one primary Academy. Two further Catholic voluntary aided primary schools have been identified by
the DFE for conversion to academy status. Approval has been declined for the development of a
Montessori primary school (AMc).
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From April 2013 a virtual Children’s Commissioning team will be established with the Children’s
Clinical Commissioning Group (CCG) and Public Health commissioning team co-located for first part
of the week alongside the local authority commissioning team at Rutland House (AMc).

Transition is now complete and working relationships with school, Ashley House and Integrated

Working support Team (IWST) has led to an increase of children and young people affected by
parental substance misuse (AMc).

Key Performance Indicators

Ref Measure 11/12 12/13 Q4 Current | Direction
Actual Target Progress | of Travel
SCS CYP09 | Percentage of educational settings with overall
effectiveness of Good or Outstanding 79% 84% 79% n N/A
NI112 Under 18 conception rate, percentage change 63.3 56.3 41.5
adjusted from 2009 baseline (58.9 rolling quarterly rolling rolling rolling 7 ﬂ
SCS average) quarterly | quarterly | quarterly
average | average | average
COP LIO5 Under 18 conception rate, reduction in 142 3% 97
conceptions from 2009 baseline (140 (2010) reduction (32% v ﬂ
conceptions) reduction)
SCS CYPO07 | Reduce the rate_of CYP admitted to hospital New 11._66
for substance misuse calculation N/A (mid- v N/A
year)
SCS SH04 | Reduce the number of Young People who Tore-
repeatedly run away in Halton establish
epﬁsizes baseline in epﬁs‘c‘ges N/A N/A
2012/13 -
Reduction

Supporting Commentary
Most measures are progressing in line with expectations;

Overall effectiveness across phases: Nursery 100%, Primary 82%, Special 100%, Secondary 60%,
and PRUs 0%. Overall 50 out of 63 schools, 79% (including PRUs, but excluding

Academies) as this a small cohort this affects the percentages.

Halton compares favourably with 79% when compared to statistical neighbour’s average of 57% (as
at 31/08/2012 Ofsted data view), nationally 74% and North West at 80% (SN).

Halton had the biggest reduction in conception rate per 1000 in the North West and the 4" biggest
reduction in conceptions per 1000 nationally. This represented a 34.44% reduction on the 2010 rate
of 63.3 conceptions, per 1000 The number of under 18 conceptions has decreased from 142 in
2010, to 97 in 2011 (AMc).

Halton continues to reduce the number of 0-18yr olds being admitted to hospital for substance
misuse and is forecasted to be below the target rate of 27.3 in 2012/2013. Current data available is
for quarter 3 2012/13 and the full year data, will be available in June 2013 (AMc).

Cheshire Constabulary data should be viewed as an indicator only as both adult and young persons
recorded episodes are included. Unfortunately data restrictions do not allow for this to be split.
Therefore numbers are to be considered alongside commissioned services data which is young
person specific. Both datasets have demonstrated a reduction in overall numbers. Cheshire
Constabulary has seen a reduction of 21.9% during this quarter when compared to the same quarter
during 2011/12, with 40 less Police incidents.

Commissioned Service data: Q4 shows a slight increase in numbers; we have 54 repeat episodes

from 11 repeat runners, however in this count there are 17 repeat episodes from 4 repeat CICOLA’s.
The service is working with all partners to reduce impact for future (AMc).
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Early Help & Support

Key Milestones

Ref Milestones Q4
Progress
CFS2 Develop with the Children’s Trust a new level of needs framework by December 2012
CFSs2 Implement the new Team Around the Family structure by September 2012
LAS3 Ensure the support for vulnerable two year olds is appropriate within EYFS settings
LAS1 Complete the Foundation Stage Profile data analysis at ward level, to identify multi agency

links; training and interventions that can be planned thorough Children’s Centre and Early
Years support by December 2012

Supporting Commentary
All milestones related to early help and support are progressing in line with expectations.

Halton’s levels of needs framework has been approved by the Children’s Trust and Halton
Safeguarding Board and will be implement from April 2013 with a review in 2015 (TC).

The new TAF structure is now fully implemented, although there remain a number of vacancies. The
priority now is to embed the new design to ensure services within the Division are fully integrated.
(TC).

All settings are supported by an Early Years Consultant Teacher who monitors the number of funded
two year olds and how effectively they are supported, providing advice and support as needed.
Extended Early Years meetings are held regularly to share information between Children and
Enterprise Early Years Quality team and Child Place Planning and Sufficiency team regarding
appropriate placement of two year olds (SN).

FSP data analysis has been completed at LA level and prioritised detailed analysis of ward level
where Children’s Centres are anticipating an Ofsted inspection. Multi-agency links and interventions
have been planned and are being delivered within Children’'s Centre and through EYCT.
Performance information is shared at Children Centre Performance Meetings and Children Centre
Advisory Board Groups (SN).

Key Performance Indicators

Ref Measure 11/12 12/13 Q4 Current | Direction
Actual Target Progress| of Travel
LPIO7COP | Take up of Early Years entitlement for i
vulnerable 2 year olds 107 100 140
NIO72 SCS | Early Years Foundation Stage Attainment
CYPO1 48.3% 56% 54.3%
CFS LIO3 Number of multi-agency interventions (CAF) New o
which are in place and operating for Level 2/3 — 250 318
indicator
cases
CFSs LIo7 Percentage of referrals to social care that had n
SCS been subject to CAF in the previous 12 months 7% 15% 11%

Supporting Commentary
Some measures are progressing in line with expectations;

Halton were given the target of 70 Full Time Equivalent places and we have been able to exceed

this target each term by maximising the funding available as outreach work was already in place and
being funded from other budgets. Internally determined target of 100 has also been exceeded. (SN)
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Following a 6% increase on 2011 attainment of the Early Years Foundation Stage attainment, the
target was nearly achieved (AMc).

The overall trend for number of CAF’s in place continues to rise across the Borough. Improved multi-
agency working across the Children’s Trust has resulted in the target of 250 being exceeded, with
the total number of CAF’s now over 300 (TC).

The percentage of referrals that had previously been subject to a CAF continues to improve. A key
issue is ensuring that other measurable aspects of early help across the Children’s Trust are
captured in this indicator, as well as CAF activity (TC).

Narrowing the Gap

Key Milestones

Ref Milestones Q4
Progress

CFS3 Effectively implement the new Framework for the Assessment of Children in Need and the
changes to Working Together to Safeguard Children (currently out for consultation)

CFS4 Implement the revised Children in Care and Care Leaver pathways by September 2012

CFS4 Implement the action plan from the multi-agency Children in Care strategy (2011-14) by March
2013

LAS1 Review the alerts and triggers criteria to ensure that they align with the current floor standards
and use to support the categorisation of all schools

LAS2 Analyse the levels of absence, including persistent absence, across all phases on a termly
basis

LAS3 Conduct data analysis for Children in Care and with schools to ensure that action plans for
individual pupils are in place by September 2012

LAS3 Conduct data analysis for Free School Meals Pupils and identify areas of need and support
required by November 2012

COPS2 Monitor and evaluate the arrangements for Information, Advice and Guidance due to changes

in Local Authority statutory responsibilities, with particular focus on the impact on NEET (not in
education, employment or training) by March 2013

Supporting Commentary
All milestones related to narrowing the gap are progressing in line with expectations.

The new framework for the Assessment of Children and Need has been out for consultation and
Halton contributed to the consultation. The new framework is likely to be implemented April 2013. It
is worth noting that there may be some delay with this as revisions are made in line with the revised
Working Together published March 2013. Resources within the Permanence and Young People’s
Teams have now been realigned to reflect the revised pathways. Strategy continues to be
implemented and is currently being reviewed by the Children in Care Partnership Board (TC).

The school improvement team use the national floor standards as an indicator of school
performance. The analysis of school performance against these indicators supported the
categorisation of all schools in October 2012. A further analysis of performance data has recently
been undertaken to include an analysis of value added data following the publication of school
RAISEonline reports (OFSTED’s data report on schools). Schools are informed of any subsequent
category changes (SN).

Absence across all phases has been monitored on an at least half termly basis. Attendance and
Behaviour service staff are engaging in providing support to school based upon the identified level of
need (SN).

The data analysis has taken place following initial confirmation of Key Stage 2 and Key Stage 4
results. The data shows there was a decrease in performance at Key Stage 2, although the two
levels progress indicator shows that children in care did well according to their own abilities and
expected levels of progress. At Key Stage 4 both performance and two levels progress both showed
a significant improvement (SN).
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Key stage 2 data is now confirmed and shows that the gap has narrowed significantly compared to
previous year. All schools were invited to self-evaluate and “RAG rate” (Red/Amber/Green)
themselves in relation to Narrowing the Gap. The rating of individual schools has been compared to
the Authority’s analysis of each school in order to agree a “RAG rating” category (SN).

Results from the IAG focus groups which were organised through the IAG and Youth Service
Provider have been received and are being analysed.

Secondary Schools have agreed to meet with HBC 14-19 Team to discuss School I1AG
responsibilities and links to Raising the Participation Age (RPA) legislation. Both schools and young
people are also being interviewed by an independent consultant to establish the messages young
people are receiving around IAG with a focus on RPA entitlement (AMc).

Key Performance Indicators

Ref Measure 11/12 12/13 Q4 Current |Direction
Actual Target Progress | of Travel
CFS LI02 Single Social Work Assessment — measure to New Refer comment
be defined once guidance published Indicator TBC
NIO75 SCS | Proportion achieving 5+ GCSE A*-C including
CYPO3 English and Maths 56% 55.5% 59% v
NIO73 SCS | Proportion achieving Level 4 KS2 English and
Maths 7% 81% 83% v
LPI03 CYP | Percentage of Children in Care achieving 83% 100%
SCS expected outcomes at KS2 and KS4 (KS2) No target 60% NIA NIA
NI102a SCS | Achievement gap at Key Stage 2 English and
CYP10 Maths Free School Meals and peers 20.6% 12% 13% n
NI102b SCS | Achievement gap at Key Stage 4 Free School
CYP11 Meals and peers 28.3% 24% 31.9% n
NI1148 Care Leavers in Employment, Education or
Training at 19 81.8% 75% 73.7% n
SCS Improved identification of Special Educational New
CYP12 Needs at School Action and School Action indi 20.2% 19% v N/A
Plus indicator
SCS The percentage of children with Statements of 86.2%
CYP14 SEN or receiving enhanced provision New (Eng.)
achieving two levels progress — No target N/A N/A
indicator
79.6%
(Maths)
NI104 SEN/Non-SEN achievement gap at KS2
English and Maths 53.3% 33% 40.3% v
NI105 SEN/Non-SEN achievement gap at GCSE 5+
A*-C including English and Maths 46.2% 27% 55%
NI1080 Achievement of Level 3 qualification at age 19 46.6%
51.2% 45% (11/12) v _'_

Supporting Commentary
There is mixed performance with measures representing narrowing the gap at Quarter 4 and
significant numbers are not available for reporting at this stage in the year.

The new Single Social Work Assessment is not now expected to come into effect until April 2013 in

line with the new Assessment of Child and Need framework. Performance for Initial Assessments
was 75% and for Core Assessments was 79% (TC).
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The proportion achieving 5+ GCSE A*-C including English and is 3% higher than 2011 results and
the target has been exceeded. This is Halton’s highest ever attainment in this indicator and results
are in line with national results (SN).

Target very nearly achieved for KS2 FSM gap. The way in which FSM attainment is calculated
changed between 2011 and 2012 and this widened the gap nationally. A comparison between the
11/12 and the 12/13 figure are therefore invalid. Under the previous calculation the gap narrowed in
12/13 compared to 11/12. Current progress could be said to be green and the direction of travel
improved on previous year. However, whilst under the old measure our gap was narrower than the
national gap; under the new measure our gap is slightly wider. This is lower than the National gap of
17% (SN).

Children in Care who achieved their expected outcomes at KS2 and KS4 was very positive as the
KS4 cohort included a young person with severe learning difficulties who was unable to take GCSEs
and was therefore never predicted to achieve 3 levels of progress (TC, SN).

There are six young people who are NEET. One of these is in custody, three are young parents or
pregnant (the new G6 category), one has significant mental health issues and one young person is
hoping to commence some training in January 2013. Although this measure has not reached target
is compares favourably to the national (58%). North West (58%) and statistical neighbour average
(66%) (TC).

SEN non SEN gap is an area that is being closely monitored and has shown that this group have
achieved expected outcomes. The GCSE cohort is very small this may skew the percentages so not
giving a true reflection of the achievements of this vulnerable group’ (SN).

Halton has been the most improved LA nationally in recent years for achievement at age 19.
2011/12 performance has declined slightly compared to last year though remains above target
(AMc).

7.0 Financial Summaries

Given that there are a considerable number of year-end transactions still to take place, and in order
to avoid providing information that would be subject to further change and amendment, it has not
been possible to include Financial Summaries within this report. The final 2012 / 13 Departmental
Financial Statements will be prepared once the Council’s year-end accounts have been finalised
and made available via the Council’s Intranet. A notice will also be provided within the Members’
Weekly Bulletin as soon as they are available.
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8.0 Appendix — Explanation for use of symbols

Symbols are used in the following manner:

Progress

Green

Amber

Red n

Objective

Indicates that the objective is on
course to be achieved within the
appropriate timeframe.

Indicates that it is uncertain _or too
early to say at this stage, whether
the milestone/objective  will be
achieved within the appropriate
timeframe.

Indicates that it is highly likely or

Performance Indicator

certain that the objective will not be
achieved within the appropriate
timeframe.

Direction of Travel Indicator

Indicates that the annual target is on
course to be achieved.

Indicates that it is uncertain or too
early to say at this stage whether
the annual target is on course to
be achieved.

Indicates that the target will not be
achieved unless there is an
intervention or remedial action
taken.

Where possible performance measures will also identify a direction of travel using the following

convention

Green 1]-
Amber Cj

Red l

N/A

Indicates that performance is better as compared to the same period

last year.

Indicates that performance is the same as compared to the same period

last year.

Indicates that performance is worse as compared to the same period

last year.

Indicates that the measure cannot be compared to the same period

last year.

Key for Operational Director lead:

SN — Steve Nyakatawa, Operational Director, Learning and Achievement Service (LAS)
AMc — Ann Mclintyre, Operational Director, Children’s Organisation and Provision Service (COPS)
TC — Tracey Coffey Operational Director, Children and Families Service (CFS)
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